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EXPORTS TO
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COUNTRIES
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IN DAIRY PRODUCTS
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3200

DAIRY FARMS

W

3 591 + 581

EMPLOYEES
in Finland and
other countries
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13 13 + 2

COOPERATIVES PLANTS

in Finland and
Estonia
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2,3 BN 1,6 BN

TURNOVER LITRES OF MILK

from farms per year
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PROFITS 5 - 10
TO FARMS PATENTS
through or inventions

milk price per year
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We pay out the
profit of our
operalion
lo our owners,
Finnish dairy farms,
through the dairy
cooperatives.

I.I‘i

Choosmg t0 buy a Valzo pmduct helps you (o

" SUPPORT A FOOD PRODUCER.
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DAIRY FARMERS ARE MEMBERS OF
COOPERATIVES THAT IN TURN OWN
VALIO

The cooperatives
3,200 dairy pay out PRODUCER
farmers in the PRICES TO THE

cooperatives FARMS

VALIO’'S
BOARD
4 dairy
farmers

The board decides
THE MILK PRICE
FOR CO-
OPERATIVES

252.2026

Valio Group procurement
cooperatives:

Evijarvi

Maitosuomi

Lansi-Maito

Tuottajain Maito

Pohjolan Maito

QISR

Total 13 cooperatives
as owners, including competitors.

80 %

of Finland’s milk

1600

million litres
of milk per year




Future VALIO
FARMERS

+

Future Valio Farmers is a new training
programme organised jointly by Valio and
cooperatives. Launched in spring 2025, the
programme is aimed at young dairy farmers or
those who are interested in becoming an
entrepreneur in the sector.

The aim of the programme is to support young
entrepreneurs to become top professionals in
their field. It provides a broad introduction to the
themes of farm business management. An
equally important part of the programme is
networking with others in similar circumstances.

Our initial target was to have 50 participants. The
interest was so great that we received 100
applications. Everyone was accepted!



What are the backgrounds of program participants

10%

B Thinking becoming a dairy
farmer

14%

Entrepreneur
Pending acquistion

34% Other

Answers to “other”
4+ | will continue with afarm in the future.

4+ |I've been a stakeholder in the partnership since 2015; generational transfer
coming probably in early 2026.

S .

I will continue my family's dairy farm, but the generational transfer has not
yet been made.

I'm a worker on my parents’ farm; a generational transfer is being planned.
I'm a cattle manager on my parents’ farm; still on the sidelines for now.
Child of entrepreneur; future successor.

Common-law spouse of entrepreneur; | work on the farm.

Spouse of entrepreneur.

+ 4+ 4+ + + 4+

Spouse of entrepreneur and considering becoming an entrepreneur.
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HOW DOES THE TRAINING PROGRAMME
WORK?

+ The programme includes four in-person sessions and
intermediate assignments over two years.

The programme consists of

1. IN-person sessions
Development assignment
Team activities
Development visit

Various other meetings during the programme

S A NN

Free choice study trip

The programme also includes surprise meetings at
exhibitions and other events.

+ The self-financing share for participating in the
program is €500 plus VAT 25.5% per participant. The
fee includes tuition and accommodation and meals
for the in-person sessions.




D
IN-PERSON SESSIONS

In-person sessions 4 x 2 days

4 . ) Strategic Operating as an
AL man ment Financial mployer
* Valio Ltd's operations . a ageme = p oy.e
« Future of the industry 2 Elely management of a - Legislative
* The significance of + Strategy dairy farm requirements
R - Implementing the enterprise . Human resources
strategy _ - Key figures mMmanagement
- A spirit of continuous - Budgeting and . . .
Me as an improvement procurement . Engagmg in dialogue
entrepreneur - Sustainability in a dairy . Investments and - Operating as a
* Networks enterprise financing SUCCessor
* My goals - Valio's Climate
* My dreams _ E:fg;a&'"me Dairy farm Communication and
oroduction’s production sta kgholder
programme « Production economy
([')\'a??generate d by Training’s closing
production ceremony
management
* Valio's intranet tools for
\ / farming

INTERIM TEAM MEETINGS INTERIM TEAM MEETINGS INTERIM TEAM MEETINGS INTERIM TEAM MEETINGS
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2. Development assignment 3. Team activities

Create your own/future business strategy + Groups work in teams during the sessions and meet a
couple times in between the in-person sessions
 Recap what happened in the previous session

* Prepare for the next in-person session

+ Aim isto create a strategy (at minimum, guidelines for it)

+ What the company will do at its own pace over the next

two years
+ A WhatsApp group is set up for the team

+ Training, support material and assistance will be provided . This is used for active discussion

during the programme .
4+ Each team has its own leader
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4. Development visit 6. Study trip

4+ Visit by an expert from your own cooperative 4+ The themes of the trip (related to farm
+ Review of the current state of the farm and future management) will be implemented based on the
plans interests of the participants

4+ Some visits in 2025 and some in 2026 4+ Possibly several different management-themed

trips, if there is a large number of participants
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5. Various other meetings during the
programme

+ SUMMER NETWORKING MEETING
AGRIFEST

4+ Anevent in conjunction with the Okra agricultural fairand an
evening event in Turku in conjunction with the legendary
Ruisrock event

4+ OKRA meets

RUISROCK

" - D suomen
A'h'la faba HAFOODS E':'TT_.F"TE‘;._Z' B SaTART @

n



ADDITIONAL INFO

SANNA NOKKA ANNA-KAISA AUVINEN

Development Manager Director, Public Affairs
sanna.nokka@valiofi anna-kaisa.auvinen@valio.fi
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