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& Tirlan

A GLOBAL NAME IN
FOOD AND NUTRITION

Tirlan is Ireland’s leading 100% farmer owned
Co-op providing world-class dairy and grain
ingredients across the globe.



Presenter Notes
Presentation Notes
About Tirlán 
Tirlán is a world-class food and nutrition business, with a diverse portfolio of quality ingredients, leading consumer and animal nutrition brands. Ireland’s leading farmer-owned co-operative has a first-class track record of success in the global market. 
 
Rooted in a rich heritage of family farming and embedded in its communities, Tirlán sources its high-quality dairy and grains from a network of over 5,000 farm families who are at the heart of the business. Using modern-day technology and applying the best processes to its milk pool of three billion litres and its premium grains portfolio, Tirlán now exports to more than 95 countries. 
 
Its award-winning brands are household names in Ireland, and include Ireland’s number one consumer dairy brand, Avonmore. The co-operative draws on a wealth of experience to deliver exceptional products and tailored nutritional solutions including Kilmeaden, Wexford, Truly Grass Fed, Solmiko, Promiko, CheddMax and GAIN. 
 
Tirlán has a strong market presence in the UK, France, Germany, UAE, the US, North Africa, Japan and China. A talented team of over 2,300 people manage Tirlán’s network of 11 production facilities serving its communities, with annual revenues of over €2.5 billion. Tirlán is committed to sustainability throughout the co-operative through its comprehensive Living Proof programme, and is aligned to the Science-Based Targets initiative (SBTi). For more information visit www.tirlan.com


Our heritage BTiran

Over 100 years of experience and evolution

2012-2021 Anewerd
1954_1997 A decade of evolution %TIflCIn

A time of innovation,
mergers and growth

The Co-op Movement


Presenter Notes
Presentation Notes
Our heritage stretches back to the early 1900s, when Irish farm families came together to create the Irish Co-operative movement.
Today, Tirlán stays true to these roots through our farmer-ownedstructure. As the new century dawned, farmers were still setting up co-operatives to great success. One thing that remains steadfast is the wealth of experience and commitment passed down through the generations to today’s farmers.


It all starts with great,
natural ingredients

Gently ripened
oats and grain

Grass-fed dairy

GRASS FED

BORD BIA

IRISH FOOD BOARD
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Presentation Notes
Our USP is our great ingredients, from grass-fed cows and gently ripened oats and grain. 

All of our oat ingredients are vegan, non-GMO, and kosher, and comply with international standards in quality and product safety.
�The Irish Grain Assurance Scheme (IGAS) has been awarded the gold standard from the Farm Sustainability Assessment (FSA) (June 2023). In doing so became the first and only grain assurance scheme worldwide to have achieved this benchmark, the highest available.

00% of Tirlán growers accredited to IGAS. 


At the core of 4 Tirlain
our business

Our farm families and our I @

quality ingredients are at 1. We work closely with 2. We innovate and work
the centre of everything our suppliers with our partners

we do.
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Our unique relationship

with our suppliers gives 4. We collaborate with our 3. We operate to
us strong oversight and customers to win in the the highest
Ieading supply chain market-place standards

traceability.
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We are a key supplier of inputs to many of our farmer suppliers. In turn our Co-operative structure gives us access to a supply of high quality, sustainable and traceable, milk and grains which is a key differentiator for global customers. We collect 3.2bn litres of milk from our family farms and are supplied with almost 300kt of grain.

We add value by turning our pool of raw materials into value-added brands and ingredients. We leverage our collaborative long-term partnerships, customer-focused innovation, insights and R&D to deliver higher margin brands and ingredient solutions.

We operate 11 production sites across Ireland, generating over 400kt of premium ingredients, up to 500kt of feed and 300 million litres of liquid products in Ireland. We foster a culture of safety, efficiency and continuous improvement throughout all our facilities. We have a strong and liquid balance sheet, ambitious Categories, and a clear set of investment priorities that will enable us to strategically invest in further growth areas as the opportunities arise.

Our brands and ingredients help our customers win in the marketplace. Through our insights and execution, we work closely with our customers to help them grow their businesses. When our customers grow, we grow too. Our end-to-end integration system and closed loop production processes help to differentiate us from our competitors. Coupled with this is our strong track record of developing innovative products and ingredients to meet consumers ever-evolving needs and tastes.





Your Co-op by nhumbers # Tirldin
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Member family Our commitment
branches farms m to farming, food
and the future

A wide range of
award-winning
brands

countries where
Tirldn products
are sold

employees
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Our business categories e Tirlain

Our award-winning range of products
makes us leaders in the home and
international marketplace, with a leading
portfolio of brands including Avonmore.
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Ireland’s largest farm inputs supplier, with , ; » . ; We supply a range of innovative dairy and
52 Tirladn Farmlife, Tirldn CountrylLife retail i \c4 i) - plant-based ingredients for use in a range
outlets and the award-winning GAIN WL of applications, including lifestyle nutrition,
Animal Nutrition brand. clinical nutrition and functional foods.

MILLAC CHEDDMAX SOLAGT ol

=romiko /_= DAT-STANDING™ | 9 1RuLy

GAIN #Tirdan 4 Trlan

ANIMAL NUTRITION Farmilife CountrylLife
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Across 3 business categories 


Local produce, global reach Tirlan

EUROPE
Us. MIDDLE

- 5,016
& AFRIGA

famll farms
supplylng milk

and grain Exporting

to over

markets




Our facilities in Ireland

T Tirlan
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1+ Tirlan

A major driver of
the rural economy

NI£47m

€5.5 billion

economic activity*

€3Im

€8m
€5m

05q Over19,200

obssuppoﬂed

€17

€115m €59m

= €2 billion
,\_) value added impact

€1.3bn pCIid for milk and grain in 2023

Milk Payments
county-by-county
2023

*Economic Impact Study carried out by independent consultants EY (June 2023)
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e ,Our Co-operative Structure

11,083 ’
Co-op Members |

Representative Structure
(Council and Committees)

Executive Leadership Team

| .

2,300 employees
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The Board is comprised of 20 individuals who bring a diverse range of experience. 14 directors are appointed from the Society’s member representative structure, in addition to which there are four executive directors and two independent non executive directors.

The Society has 89 Council Members across 11 regions and 39 Area and Regional Committees with up to 780 Members participating. Individuals on these Area and Regional Committees are elected directly by Society Members.
This structure acts as a mechanism for communication between Members and the Board and the Executive Leadership Team of the Society. The Committees also facilitate two-way communication within the representative structure and provide a training forum for potential Council and Board Members.


Our Co-op of the future

1+ Tirlan

With a focus on education and diversity

S

Establishment of Tirlan
Governance Academy
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Council seats no
longer formally
ring-fenced to
specific areas
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Establishment of
Young Farmer Groups
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Expansion of
eligibility criteria for
Board and Council
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Creation of
Designated Seats on
Council and Regional
Committees
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Establishment of
Grain Advisory Group
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Tenure limits for
Board, Council and
Regional Advisory
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Changes in election
timetable

tirlan.com

12


Presenter Notes
Presentation Notes
A progressive Co-op, changes introduced following SGM in October 2023. 

1. Establishment of Tirlán Governance Academy
The Governance Academy will support membership development, with different tiers aimed at different levels in the representative structure. From early introductory short courses to university level qualifications, the Governance Academy will enable Co-op members to learn about topics such as:
• Co-op business knowledge
• Capability in corporate governance
• Leadership and personal confidence
• Social connection

2. Establishment of Young Farmer Groups (YFG)
The YFGs will be resourced and supported appropriately with a mix of educational and social activities as well as mentoring support.

3. Creation of Designated Seats on Council and Regional Committees
The benefit of gender diversity in organisations is widely acknowledged and the Co-op is taking steps to become a more diverse and inclusive organisation both in terms of its employees and its governance structure. We recognize that to get to an acceptable level of female participation in the Representative Structure within a relatively short space of time, measures need to be put in place to specifically target women for the various committees and Council.

4. Tenure limits for Board, Council and Regional Advisory Committees
Limits be set for tenure on the Board, Council and Regional Advisory Committees. Values the importance of retaining experienced people while giving new people more opportunities to join. Agreed that it would be important to give the organisation time to build a pipeline of new people, and therefore the tenure limits are proposed to be introduced on a phased basis from 2026 onwards.

5. Council seats no longer formally ring-fenced to specific areas
To ensure that the best candidates are available for appointment to Council and Board and that no candidates are blocked from standing for election simply because of their geographical location in a Region, the Committee proposes that, effective from the 2026/27 election process, the current allocation of Council seats to particular Areas or Electoral Areas within Regions be discontinued.

6. Expansion of eligibility criteria for Board and Council
Given the complexity of the organisation and the responsibilities of members at various levels of the representative structure, the following eligibility criteria are proposed:
Board membership:
• Minimum of 1 year served on Council
• Minimum level of training completed*
• Ability to serve at least one full term on the Board when
appointed
Council membership:
• Minimum level of training completed*
• Ability to serve at least 4 years when appointed

7. Establishment of Grain Advisory Group
Given the importance of Grain to the Society, it is proposed to replace the current Grain sub-committee with a new Grain Advisory Group.

8. Changes in election timetable 
The election timetable will be shortened so that all Area, Regional and Council elections are completed by the end of January in each year, ahead of the busy months of February and March.


to farming, fo
and the future

Tu:lc:mscomn!d p'nt ¥ S, A


Presenter Notes
Presentation Notes
Sustainability is about the now. �What we do today and every day to be the organisation that really lives the journey, that can point to significant achievements already and that aims every day to reach goals and champion change

Living Proof is an inspirational mantra that promotes the Tirlán’s sustainability programme.  The logo mark is inspired by the Irish landscape, biodiversity and heritage.  This logo aims to be open and friendly with a strong positive statement attached to it.  

Living Proof is:
Tirlán’s commitment to farming, food and the future
10 year action plan
Ambitious 14 targets
Achieving these targets are fundamental to delivery of Our Ambition
An action plan that responds to all our stakeholders
An action plan that is aligned to the UN SDG’s
An action plan that builds on what we have achieved in recent years
We will measure and report
Our targets are ambitious and in some cases we recognise that there is an innovation gap which to address we have identified the need to collaborate externally to build partnership with technology providers etc.
It is important to us as Living Proof addresses:
Stakeholder expectations
Attracts new talent
Meets regulatory requirements
Ensures Tirlán is actively working for a better planet for current and future generations



! Our commitment # Tirlan
i . to operational
excellence & quality

Operational efficiency is one of the hallmarks of
Tirldn’s business model.

As the largest dairy processor in Ireland, our operating
model drives a culture of excellence and leads to
more opportunities for growth.

S O

ENVIRONMENT ENERGY

1.5. EN 150 14001:2004 50001:2011

Sustainability I’r>;'<‘;“mv
GOLD MEMBER
—2024—

NSAI Certified NSAI Certified

ecovadis

tirlan.com 14
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To ensure the products and ingredients we create are of the highest quality, we maintain control and oversight of our entire supply chain, ensuring full traceability from grassland to customer.



Tirlbn commitment to workina with our farm family it Tirlan
suppliers can be seen everyday

-]
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Animal health team with a dedicated vet 
Animal nutrition and technical support 
Milk Quality team focusing on milk recording and analysis 
Soil and nutrient management programmes
Water quality programmes and studies 
Sustainability development programmes and payments
Agronomy team with technical expertise



Our Co-op Model Allows us to Drive Significant e

Change on Farm Quickly

INGENTIVES & SUPPORTS

=
d Y

MilkFlex

SUSTAINABILITY
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Farm-generated renewable energy
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Sustainable Agriculture
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Sustainable solutions are highly complimentary
Create a slide with three areas 

Incentives/Support
SAP
Trading Bonus
Programmes (e.g. Finance, Quality, Wellness)
Knowledge Transfer
People centric approach to support delivery of approach --> social sustainability
ASSAP/Sustainability Advisory
Sustainable Farming Academy
Collaboration:
Research (Vista milk, BIC, Teagasc, UCC, ICBF, Wageningen etc.)
Pre-competitive industry collaboration around ESG (e.g. DSI, SAI platform, DSF, IDF
Strategic customer initiatives



Living Proof Achievements - Highlights GTirlan

WE’VE MADE
THE SWITCH
TO PAPER

STRAWS
things to know about
6 3 % Tetra Pak® paper straws:
- %é reduction in Scope 3 HE"“GTI“N
in plastic usage in consumer-facing products

= £+ Tetra Pak’ oMo

in food waste since 2020 for our
consumer-facing food brands

/”G P“ (Farm Carbon Footprint)

since 2018

Progress on reducing Greenhouse Gases (GHG) on-farm
Milk supplier average carbon footprint (kg CO,e/kg FPCM)

1.04 Proud to
have obtained
0.97
0.95
0.91
0.90 0.89
2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 . X .
Veor of audit Source: Bord Bia directly fundraised for charity by

employees
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Over the past year, we made great progress on our ESG agenda, including obtaining the Bord Bia Origin Green Gold award for a fifth year in a row and the Ecovadis Silver Medal.


2024 update

@D Tirlan

>500k

options supporting carbon

w Tirloan v

trees & hedging

reduction & regenerative
agriculture practices now

SUSTAINABILITY
ACTION PAYMENT

20

supplled by Tirlan
since 909]

Farming for
- Water Quality

Water quality
mMmanagement ASSAP
Plan complete with
Tirldn Suppliers

€400,000

in grants applied for on behalf of 100 Tirldn
suppliers through the Farming for Water EIP.

available for suppliers to select

20 more Sustainable
Farming Academy
graduates in 2024

> FUTURE
FARM

' ~ SIGNPOST b Do

Farmer advocacy
continues through the
Sustainable Farming
Academy

tirlan.com 18



Origin Green
Gold5ina
row award

 Tirldn was just one of 26
of Ireland’s leading food
businesses to receive
the inaugural Gold
Status Membership in
2020 and is the only one
to achieve Gold
Membership status for
2024 and the only large
dairy company to
achieve this.




~ camsoy Living Proof.PiIIqr: Carbon Reduction ™ Tirlan
REDUGTION - On our family farms

R

\!
o SUSTAINABILITY 8 o

R
AGTION PRYMENT e S D A S
Suppliers need 1o action seven optians ta receive full payment frarm Jan 2024

The Sustainable Dairy
Assurance Scheme

dnvestment.in

“supporting farmer
sustainability
initiative over
three years.

ASSAP
e

Farming for
ﬁ\— Water Quality
C /o
>600 water quality remediation plans were put in place, as

part of the ASSAP programme in 2023, i e sustamagiTy @65 ‘ IGAS | CRaTEP

ACTION paY .
( BORD BIA

IRISH FOOD BOARD

Top five sustainability initiatives taken by Tirlan farmers
@b 1. Low Emissions Slurry Spreading
2. Herd Disease Screening

3. Improved Herd EBI Twenty

BEEF CLUB

AR
it 4. Fencing off of watercourses
5. Milk Recording

tirlan.com 20
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Tirlán together with our farmer suppliers is committed to playing our part in meeting Ireland’s ambitious carbon reduction targets. We have established a number of key sustainability initiatives and are investing €54 million over three years to support our farmers in achieving their sustainability goals and in transitioning towards more sustainable farming practices.

There was strong participation in the Sustainability Action Payment programme where Tirlán family farm suppliers received an additional
sustainability payment of 0.5 cpl, as part of their milk price. To participate in the programme, our farmer suppliers log on to their Tirlán FarmLife account and declare specific actions taken on their farms.

During 2023, Tirlán’s Sustainability advisors continued to collaborate with our farm family suppliers, to address water quality challenges as part of the Agricultural Sustainability Support Advisory Programme (ASSAP). Over 600 water quality remediation plans were put in place, as part of the ASSAP programme. Best practice guidance was provided regarding manure management, fertilizer application, water course management and on-farm sustainability. Tirlán’s sustainability advisory team and the ASSAP Programme continue to make an environmental difference, with improved water quality being recorded bin a number of rivers.


Sustainability Action Payment 4

The Sustainability Action Payment
Programme is designed to support
farm family suppliers to enhance the
environmental and economic
sustainability of their family farm
businesses

Payment dairy suppliers receive

0.5cpl

Tirlan

Minimum number of actions from
menu of 20 to be declared to

receive full 0.5cpl

7



Sustainability Action Payment — Menu of Options DTirlan

QUALITY

$ i

CARBON REDUCTION CARBON REDUCTION CARBON REDUCTION CARBON REDUCTION CARBON REDUCTION IMPROVE AIR QUALITY

e

Purchase of
Protected Urea

Low Emissions
Slurry Spreading

Measuring Grass

ol Clover use

BIODIVERSITY BIODIVERSITY |
Option 7
Protected Urea.
Declaration of this
action now
: 1R e . SR represents two
Additional native Additional Soil Nutrient ASSAB water quality Fencing off Renewable energy CieUiei
trees hedgerows Management Planning igentifiedgby - watercourses generation

CARBON REDUCTION ANIMAL HEALTH & WELFARE CARBON REDUCTION WATER PROTECTION

Use of sexed
semen

Udder health — SCC
improvement

Herd Disease

Participating in Beef
Screening

Twenty20 Club

Low protein feed Genotyping Water Quality EIP

Tirlan 22



Taking action
together for a
Better Future

Enabling Partners

Local Authority~

FARMING FOR WATER:

RIVER SLANEY PROJEGT

L]

Working together for a better future




Slaney Water Catchment Community Project # Tirlain
2030 Vision

A community-based, multi-stakeholder collaboration which is actively
implementing water protection actions in the Slaney Water Catchment.

The delivery of these actions will contribute to:

The stabilisation of water Enhanced water quality for Supporting the key employment
quality in the Slaney the population of Ireland'’s sectors of the South-East:
Catchment and South-East Industry, Human Health & Social
improvement by 2030 Work, Wholesale & Retail Trade,

Agriculture and Accommodation
& Food Service

The Slaney Water Catchment Community Project would be considered as an example of in best practice,

which can be scaled and replicated.




Action: ®irlan
Farm Support Service & EIP

VFARMING
) for WATER

Water Euregesn Inntvation Partresship - AGRI

On Farm
Slurry

Critical Storage

e €60 MILLION AVAILABLE
FARMING FOR WATER EIP

Farm Support Service

Biodiversity
Good for
Wildlife &
Livestock

Improving
On-Farm
Nutrient Use

Farm Management

rbon i i
Carbo Improving Best Practice:

Footprint Milk Solids ' p Catchment wide
More Than Better -
Community
Just a before Engagement
Number Bigger Programme:

Catchment wide
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“We've applied our
science background
to our family farm -
to nutrition, to
breeding through
genetics and to herd
and soil health. We
want to protect our
land for the future.”

Alan is a qualified environmental scientist and Cheryl is a research
scientist in chemistry, and both now farm full-time, near Gorey, Co.
Wexford. The farm has been in Alan’s family since 1707. The Poole

family are Tirldn's Operation Biodiversity Ambassadors.

SeSoncome 26 -
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Alan and Cheryl Poole milk 72 cows and rear their replacements on their 103-acre farm near Gorey in �Co. Wexford, which has been in Alan’s family since 1707. The Poole family are Tirlán’s Operation Biodiversity Ambassadors. 



“We've been farming
this land for
hundreds of years

and | want to leave it
in as good if not
better order for our
son or daughter to
farm into the future.
Sustainability is key
for us.”

I

Champion grain grower Thomas Butler and his wife, Annabel, from
Bennettsbridge, Co. Kilkenny run a mixed-farming enterprise with both
tilage and woodland on their farm.

7 LN . i
e jiirlap.com

e i a8 i g U b e, N g
AN L T PR TR - L (N T e



Building

sustainability

knowledge

The Sustainable
Farming Academy
partnership with Baileys
offers Tirlan farmers 20
places per year for a
fully funded diploma in
Environment,
Sustainability & Climate
from University College
Cork.

Annual €1,000 study
bursary for supplier
family members.
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Building sustainability knowledge capacity
Tirlán continues to work with our suppliers to build their sustainability knowledge capacity, through the 
Sustainable Farming Academy partnership with Baileys
Diploma applications from suppliers was oversubscribed in 2024, again.
Applications are currently open for family members of our suppliers, to apply for a €1,000 study bursary
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