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ϭ DƛǊŀ

Timing iseverything



ϭ DƛǊŀ

Strong fluctuation of dairy& energypriceswhichrequiresnew adaptation
A timeline of unseeneventsΧ ŀƭƭ ƘŀǇǇŜƴƛƴƎ ƛƴ ǘƘŜ ƭŀǎǘ му months

Key Dairy indicators, 2019-2023
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ϭ DƛǊŀ

What would have been prices otherwise?
And at the same time, China was quiet

Chinese WMP, SMP, Cheese & SDF Import Change, 2018-2022



ϭ DƛǊŀ

And milk price is decreasing fast! To which level?
SMP/Butter pricesvs. Milk price

Oct 21 to Oct 22: 

one year of:

SMP/butter eq. >> Milk price 

And now the opposite!

Oct 22 to éwhen? 

Milk price >> SMP/butter eq.

For how long?



ϭ DƛǊŀ

Impact on milk collection by Q3/Q4
9¦ Ƴƛƭƪ ǇǊƛŎŜΥ ƘŜŀŘƛƴƎ ǘƻ плϵκмллYƎ ƛƴ ŀǾŜǊŀƎŜ ƛƴ aŀȅΚ
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ϭ DƛǊŀ

Price couldpotentiallycontinue to go down duringH1
Gas price: back to sept 2021 situation



ϭ DƛǊŀ

Watch impact potentialof Ukraine
EU Feedprices: lower than 22 averagebut still high



ϭ DƛǊŀ

Whatabout milk collection?



ϭ DƛǊŀ

Lessmilk will beproducedin the second half of 23
Milk collection growth in the EU couldbe close to 0% in 2023 



ϭ DƛǊŀ

When prices goes down, volumes are up
EU milk production January 2023: +0.4%

Source: Eurostat, FranceAgrimer and Milchland Niedersachsen
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ϭ DƛǊŀ

This level is relatively low as it is -0.1% compared to 2020-2022 average
Milk collection in Jan 2023 is only up by 0.4% compared to Jan 22



ϭ DƛǊŀ

SMP production has been favouredlast yearcompare to 2021
What have we donewith that milk?



ϭ DƛǊŀ

SMP production has been favouredbut cheeseisnowup.
The EU situation



ϭ DƛǊŀ

The EU market

Impact of inflation



ϭ DƛǊŀ

о ŎƭǳǎǘŜǊǎ ƻŦ ŎƻǳƴǘǊƛŜǎΧ
EU inflation by country: what are we talking about?

Food inflation rate in 2022

Source: Girabased on Eurostat



ϭ DƛǊŀ

EU estimated inflation impact: around +47 EUR/month/person
How Hard the Inflation could Hurt the Food Basket?

Estimated per capita impact of food inflation for 2022



ϭ DƛǊŀ

Cheese: volumes remain unimpacted 
Current Economic Situation Impact on Dairy Demand

DE: Emmental retail volumes sales Volumes changes 2022/19

Source: Giracompilation 



ϭ DƛǊŀ

Butter: Important decrease; better in December due to decrease price
Current Economic Situation Impact on Dairy Demand

DE: Butter retail volumes sales Volumes changes 2022/19

Source: Giracompilation 



ϭ DƛǊŀ

Drinking milk: going heavily down. Will it be a problem?
Current Economic Situation Impact on Dairy Demand

DE: Drinking milk retail volumes sales Volumes changes 2022/19

Source: Giracompilation 



ϭ DƛǊŀ

Chinesesituation

Are they back? Whatabout the future?



ϭ DƛǊŀ

Back on track for SMP and for cheese, not for WMP at all
Jan.-Feb. 2023 China Dairy Imports

Jan.-Feb. 2023 China DairyImports (comparedto previousyears)



ϭ DƛǊŀ

Supported by low stock and the quasi absence of domestic production
SMP imports

Monthly SMP imports, Jan.-Feb. 2022/2023

Jan.-Feb. 
23/22

-2% YoY



ϭ DƛǊŀ

Scenario 1: Staying at about 70% for 2027
Dairy Self-sufficiency Rate

Milk collection and dairy imports (LME), 2011-2027f, base case scenario

27/22: +2% p.a.

27/22: +2.9% p.a.



ϭ DƛǊŀ

Increases to 78% in 2027
Second potential scenario

Milk collection and dairy imports (LME), 2011-2027f, alternative case scenario

27/22: +4.5% p.a.

27/22: -3.1% p.a.



ϭ DƛǊŀ

Whatabout the future: there will be lessmilk available

2021 and 2022 are good proxiesto understandthe future



ϭ DƛǊŀ

US and China will lead the growth in volume. Not anymorethe EU and NZ
World milk collection 2022 ς2027f (excludingIndia)

Milk Collection Volume (mio tons) by Country, 2022 ς2027f

But will be lower in the EU due to 
new environmental laws coming



ϭ DƛǊŀ

More cheese, more fats and less powders
2027: Slowdown of Dairy Production in the EU

Source: Gira
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ϭ DƛǊŀ

Milk deficit should continue to grow
Dairy Consumption by Region will continue to grow

Dairy consumption 2022-27f, 
excl. IN & PK

Region contribution to the 
midterm growth (2022-27f)

+21mn t

+0.9% p.a


