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The Green Economy:
A Growth Opportunity

an opportunity for businesses to 
DIFFERENTIATE & CAPTURE GROWTH



European Green Deal Aspirations

Food waste reduction 
• 50% reduction 

 

EU Methane Strategy

Excess of nutrients (Nitrates & Phosphates)
• Nutrient loss: 50% reduction
• fertilizer use: 20% reduction

Antimicrobial resistance
• antimicrobial use: 50% Reduction

Organic Farming
• 25% organic by 2030 

Locally grown produce
• Sustainable alternative proteins



Green penalties

AVOIDANCE OF PUNITIVE MEASURES
Increasing state legislation with penalties and fines. Aimed at improving efficiency and reducing waste.



Green opportunities

BRANDED, UNIQUE PRODUCTS
Value creation by creating foods that satisfy consumer demands for healthy, tasty, green alternatives



Rewarding farmers €0.04/L for exceeding a welfare score of 70

Delivering on 
consumers'
demand for 
ANIMAL WELFARE



Rewarding farmers €0.024/L for achieving sustainability targets



ARLA: Collect points to earn €



Capturing 
value by 
collecting 
data to 
provide an
advisory 
service

19 countries 58 farms

THE STUDY: DAIRY

2,077
fewer cars on 

the road

546
fewer round-the-

world flights

14,257 cows on 
the programme

=



Rewarding farmers €10/ton 
of captured soil carbon



— Croatia

CROPS & FORAGE

SOIL

SILAGE

TMR

COWS

BIO-GASMANURE



Policy &
Support 

Pharma &
Animal Health

Animal
Nutrition

Genetics

Machinery
& Housing

Finance

Crop Science

Food Processors Retailers Consumers

Systems Approach

FARM



PARTNERS in the supply chain 
can best collaborate, innovate 
and resolve challenges when 
connected via DIGITAL systems

 

SUPPLY CHAIN COMPLEXITY



InTouch Technology is a 
total feed management 
system designed to give 
producers control of their 
feeding for all ruminant 
animals.



InTouch Network
Feeding > 490,000 animals in 40+ countries 
worldwide each Day

1800+ active users

Working throughout the supply chain 

Technology powered by Intel, Vodafone, 
Dinamica Generale and Microsoft





Feed represents up to 70% 
of farm input cost, but 

usage is not optimal and 
wastage is a big problem.

Feed inefficiency

Farmers generate a lot of data, 
but are unable to analyse and 
generate insights, which leads 
to poor management decisions.

Poor Insights

Significant losses occur from 
sick animals including drop in 
productivity, cost of treatment 
and increased mortality/culls.

Animal Health

The pain points for the farmer are inefficient usage of feed, poor management decisions due to 
ineffective data analysis and minimising the costs of disease outbreaks on farm.



How does the InTouch Technology work?

TMR 
Management 

Software

InTouch 
Controller

InTouch 
Dashboard

DIRECTION:  controller 
guides the farmer 
on  mixing the TMR

INPUT: software that 
transfers TMR formula to 
the controller

OUTPUT:  insights into 
actual feeding and 
production performance



Feed Management 
Software

• INGREDIENTS - Accurate control of feed costs, dry matter intake & 

refusals

• FEED LIBRARY - Select Ingredients from the feed library with pre-set 

chemical parameters.

• DIETS - Create and easily edit animal diets (not formulation)

• AUTO OPTIMIZE – automatically optimize your ration based on the 

recommended loading order.

• PEN ADJUSTMENT FORM (PAF) – manage animal groups in one place

• WIRELESS TRANSFER of animal diets to the KEENAN controller

• INVENTORY - Accurate management of feed stock levels

• CUSTOMIZABLE – Customize the menus & screens that you require to 

run your farm

• MULTIPLE CONTROLLERS - program multiple KEENAN controllers 

under one customer account and customise the loads.

• RATION PERFORMANCE MONITORS (RPM) – Record manual 

production, feeding and health data to generate an RPM profileIN
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Feed Management Hardware



InTouch Feed Management APP



• Real-time feed data & feed cost insights
• Visual timeline on Fresh Weight and 

Dry Matter intakes 
• Detailed data on individual pens,  

recipes, ingredients
• Loading accuracy 

• Daily performance on feeding\production 
data

• Single Sign-On. One username and password 
for all your customers

• Track Recipe Change events

InTouch Dashboard
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Feed Efficiency

Category Feed Efficiency Milk Yield (lbs) DMI (lbs) Fat % Prot % Feed Costs 
($c/l)

Margin 
Per Cow $

First Time Users +0.13 +1.8 -0.8 +0.07 +0.05 -2.0 €244

All Users* +0.09 +1.5 -0.3 +0.01 +0.04 -1.0 €183

* Purchased multiple InTouch systems



InTouch Precision

Results from 1213 farms in Ireland, UK, France
Based on 2.78mt of feed processed

Average loading accuracy -0.9% (Range +45% to -79%)
Average price accuracy +4.6% (€4,621 /farm)

Feed Accuracy Accuracy Cost

Top 10% 0.3% €7,032

Bottom 10% 20.7% €58,594

20.4% €51,562





Measure > Advise > Partner



We gather the vital information needed to gain an understanding 
of the agri-business system and set goals for improvement. 
Data is collected on farm and via digital tools.

Measure



DATA:  We get the Full Picture



Natural
immunity

Production 
profitability

Environmental
sustainability

CHALLENGES

TECHNOLOGY PARTNERS



The Alltech team has the technical skills, experience and global 
knowledge base to turn insights into actions. Our team works 
with industry and independent advisors to provide an advisory 
service to ensure that goals are achieved.

Advise



ADVISORS

• Relationships
• Interpreting data
• Setting goals



Mycotoxin Portal
Online access to comprehensive 
analyses and insights

Mycotoxin Management

Round-the-clock 
access to the latest 
mycotoxin test data

All data stored in 
one secure location

View global 
mycotoxin 

contamination stats

Quickly assess the 
risk for different 

species

Compare trends 
over time

Make informed 
nutritional 
decisions



Farm reporting



InTouch
Insights for advisors,

all in one place.37+
RAPIREAD

IFM
Formulate

Alltech E-CO2
SCC and mastitis

MUN and BUN
Milk solids

Manure scoring
Colostrum quality

Heifer measurement
Scouring score
Mobility score

Body condition score
Rumen fill

Urine assessment
Reproduction assessment

Silage analysis
Silage temperature



Ongoing, long-term, practical support from Alltech and 
our supply-chain partners. We believe that we need to work as 
a team to ensure the accurate implementation of advice and 
guarantee success!

Partner



The trusted ADVISOR

Veterinarian Feed mill
advisor

Food processor
advisor

Independent
farm consultantAdvisor



Industry-leading ADVISORS
Alltech support and training



PARTNERSHIPS

On-farm MEASUREMENT tools

ADVICE to resolve challenges

PARTNERING with food-system stakeholders



Partnering to create and share VALUE

By sharing data and insights,
we empower advisors to solve 
agri-food-system challenges

and drive the transfer of value 
from the consumer through 
the processor to the farmer
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