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Care4Growing at a glance

* Founded in 2019 (Start Up company)
* Funded by the 3 largest Fruit & Vegetables

Producer Organisations within Belgium:
* BelOrta

* Reo veiling

* Coolperatie Hoogstraten

* Yearly turnover: 1,119 billion € (2021)
Yearly supply: 1.268.595 tons (fresh fruits
& vegetables)

* Targeting the market of Agri&Horticulture
* Serving over 2000 Growers
* Belgium >>EU

v

Care4Growing



Winner of the European
Award for Cooperative
Innovation (2020-2021)

5 LLROPEAN AWARD R
COOPERATIVE INVIVATION

WINNER OF THE
EUROPEAN AWARD FOR COOPERATIVE INNOVATION

Association of Belg an Fru t and Vegetables Cooperatives

Economic Value Crea(icn - Yraceability and Ccnsumer Information

*cogeca ¥’ cajamar
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First Phase: Research to cooperate on
Digitization
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Common purpose
Open attitude towards research on
existing systems within the
producers' organizations

Having the same vision:
Digitization as key enabler for the
future

Stronger to act together

Together, more power to invest
Being flexible to respond to a rapid
changing world. Being ready to
tackle the future

v
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Research to cooperate on Digitization

Track A: Optimization, 1 platform

Improve

Impact
that matters

Guide

Select

Roadmap

Track B: Digitization, ahead in a leading role

@1@2®,3

Digital Roadmap

4
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2 paradigms

A rapidly changing future
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Impact digitization in the banking industry

Pay

Contactless

: =27
Manners to communicate _ —r B ‘ ‘ //

Continue I

'Integrate
with other

_ platforms &
services Fingerprint ID

Dashboard Face ID

&= ©
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Ease of use trough
Tablets - smartphone

e i s

Uitgaven per categorie

Alle vestichtingen



A journey:.
From Digitization to creating an eco-System
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Cared4Growing

~ Agile Approach — Inital Plan — Build on a

strong basis

* Understand
- growers

* o
’’’’’
......

Create concepts

Conceptualising

98 ‘epics’

“.._ Build operational ..+
...'. L .§>{Ste_rp_s_‘ . ““‘

translated into 232 ‘user stories’




Engagement

Plot
manage-
ment

-4

| Care4Growing

Crop

Grower Journey

planning Planting Cropcare  Harvest

planning

Trending Articies

v

Care4Growing

Price
mediation  Supply
& sales

Service

after Feedback
sales & results




Care4Growing Base Functionalities
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Journey — Knowledge & Advisory
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Growers Journey

10/06/2022 19




5 Journeys of the grower to inspire

Knowledge & Advisory Sample & Lab Test results Audit Documents &
Ecosystem Business Process EcoSystem Notifications
” =
Communities & information Cobperation producer's
Sharing organisation

- A



Journey Map — Eco Systems

User journey : Knowledge & Advisory Eco Systems

LAURA
Crower }fenkltd,

LAURA .

Grower Henk Ltd.

/ LAURA s m——
f Grower — Henk Ltd.

BART

Advisor

PIERRE
Researcher
Demo Farm LTD

Crop Advisors LTD



Laura creates

Arables & cultivations T
(= High Quality Grower, cultivating Tomatoes S Y
in a Greenhouse). She registers her arables
and cultivations in Care4Growing.

Search
| careacromn

Welcome Laura Farmer, on the Care4Growing platform.

Quick Tips
Q Registreren van vang- en akkergewassen

“ Planning & confirming cultivation phase

HANDLEIDING Did you know that you plan/estimate a

cultivation phase by entering the date at a
certain step under the cultivation process?
When you click on the block of the

cultivation phase itself, it is confirmed

> Conversion of total product quantity to do.

> Update cultivation

> Change the name of the crop

| careaGrowing

Your Information

Account Name Tomato Farm

Billing Address Bolgiur

Your Arables

Better insight in the total amount of production (Cultivations are planned).
Better insights gives better decisions gives better prices

Basic information to align processes and onboard the right actors at the right moment
Possibility to manage crops pro-actively



Pierre creates

Articles

(= Dedicated researcher). He is performing
research on tomatoes. He adds an interesting

article on his own partner portal to enrich the
platform. , Welcome Pierre Knowledge, on the Care4Growing platform.

HOME KNOWLEDGE v  PARTNER UPLOAD CENTER

registreren van vang-
en akkel » 2wassen

13 VouTube

v Enrich platform by enabling partners to contribute on knowledge & intelligence
v’ Create involvement of partners to support growers together
v" Inform growers on new important topics and best practices on the crops they cultivate




Pierre adds

Warnings
(= Dedicated researcher). He sends a warning
to all tomato growers, beacause there’s a risk

the grower has to take care of.

* Notification Type

Warning

Select data categories

Available Selected

Tomatoes

- -
‘£ - ’
o e
w2,
R A “Title
A Whitefly on tomato cultivations
7 )’
> , //,, \ *Message
( ( ‘, A high concentration of whiteflies have
. N

been spotted on tomato cultivations.
v’ Enable possibilities to provide urgent information
to growers
v’ Getting smarter by data to provide growers the best
information




Laura receives a

Notification

on her mobile phone.
She looks into the details
and searches for extra |

/

information.

v’ Set up initiatives with partners to create a knowledge loop (get data,
get smarter, give back information)

v’ Use Al possibilities to set-up initiatives with partners

v R&D phase




Laura receives a

Notification

on her mobile phone. = o4 //7///
She looks into the details o Y/

and searches for extra
Welcome Laura Grower, on

the Care4Growing
platform.

information.

N

| Care4Growing

Snelle tips

v Planning & confirming cultivation phase

Did you know that you plan/estimate a
cultivation phase by entering the date at a
certain step under the cultivation process?
When you click on the block of the

cultivation phase itself, it is confirmed

v’ Set up initiatives with partners to create a knowledge loop (get data,
get smarter, give back information)

v’ Use Al possibilities to set-up initiatives with partners

v R&D phase



Laura wants some extra advice on the
problem and consults an advisor.

She signs the Terms and Conditions
contract on this third party. . [ Agreements

Zoek

v Filters

Search in this fist

8 Results

My service agreements My general agreements

v Advisor
v Bio Advisor
Bioservice

By scouting for dar

10 keep the plague un

ts using our latest technology. we can determine whether additional biological predators should be used  |BIO Service

v Research Centre

growth of each individual crop. Feeding schedules, Software Climate Driver updates,

/=
v Bank and Insurances

v Insurances

i coxinsurance
Allinsurances to protect you from unforseen costs

v Contractor

v' Plug in services of third parties

v’ Create Care4Growing App-Store & consent management system
v’ Respect on data privacy & data onwnership

v’ Create general set-up to on-board multiple partners



Laura asks for extra information
of the advisor. She receives an
answer of the advisor.

Cultivation
}' Greenhouse nr.1 - Delisher CultivationOverview H Cultivation updated ” Repeat cultivation ” Delete ]

Crop (full) Area (m2) Arable
Delisher (Tomaten / Lily) 6.000 Greenhouse nr.l

B
O

v Ask a question

Contact Form

Select service provider

[ BioService - I

Select service of service provider
[ Q. Bio Advisor [x] I
* Description

Hi Bio Service,

I'm concerned about the number of whiteflies in my greenhouse. | already applied two biological controllers (Macrolophus and Encarsia) but | cannot stop
this plague. Do you have any advice for me to stop this plague from damaging my cultivation?

Many thanks in advance!
Laura

+ I

v’ Enable communication with third parties
v’ Keep track of history and insights provided

Yes. | grant access to the third party for seeing the information of this page.




Bart (= Specialised Advisor)
answers the questions of Laura.
0 S

COMMUNICATION  OVERVIEW INFORMATION  DOCUMENTE

Wines 1

.

AONOOOO0E0n

fp—

v' Provide a multi-Grower
approach for third parties

v' Easy to handle overview &
portal with respect for security
and data protection




Laura registers the treatment in
the system.

J

i ) 95, ) search
by £ /‘ ¢ )
AN

| careace

Cultivation
Greenhouse nr. 3 - Delisher

Crop (full Area (m2) Arsble
Delisher (Tomatoes / Lily) 600 Greenhouse nr. 3

TREATMENTS HISTORY OBSERVATION/WARNING KNOWLEDGE

<

v Cultivation
Arable Cultivation Name
Tomato Farm - Greenhouse nr. B Greenhouse rr. 3 - Delisher

Type to Select®

KOO1-KD02.K004,RO1S o
&
IsBio ©

v’ Being guided during registration with respect for legislation
v’ Being able to adapt to a world with a growing complexity
v' Ability to easily works together witch collegues on treatment



6 Journeys of the grower to inspire

NE « : RN : L
Knowledge & Advisory Sample & Lab Test results Audit Documents &
Eco System Business Process Eco Syst. Notification
& — . -
Communities & information Codperation producer's Insight into Prices

Sharing organisation



Journey Map - Business Proces Service provider

User journey : Sample Request & Residu analysis

PHILIPPE
Quality Officer
Producers Organisation LTD

ISABELLE  \,
Quality Manager o
Producers Orgam\lion LTD LAURA
\ Grower — Henk Ltd.

PAUL

PETER
Lab researcher
Labo LTD.

ISABELLE
Quality Manager
Producers Organisation LTD




Farmer Follow Up  cultiations v

Cutivation
Greenhouse nr.1 - Delisher

@ Treatments {0} B Harvests (0) O cases (1) B Follow-up Cultwation (0) B Cultwation History (1)

4 Folow | MewSample Request | Submifor Approval  Clame  Delete

Cultivation Registration Details. Prices Treatments

Crop i @ Deisher (Tomatoss / Lily)
v Cultivation
irssle @ Greennouse nr.1

Continuation of
riginal Sowing Date:
kgic @

Fallow @

~ Environment/Set-up

Area 2 @ 6000

Cutwation sa¢ @ 060

Cutation 53¢ VOM @ ha

Planting Distance (m) @ 1.60

Plant Height (m) @ 150
o

V' Admnistration
Seedinginfe @
Seecing/Plent Supphes @

 Status info

Crop @
Cultivation Name
Produces Organisstion 1@

Suppor Type
substatesol @
Protectiontype @
Lighting @

Treatmen Protecticn type

Techaical Handing @

Prvate Notes @

3 Laura Farmer

Dessner
Greenhouse nr.1 - Delisher

Substrate
Stane wool
No protection

8122

“Cop.
Tomatoes

Sample Optians
— none salected —

Please fill in the following information:

*Dete Requested.
10 Jun 2022
“Kind

Fre-harvest

“Priority

1 TWEE dagen (VOORRANG)

* Analysis Trpe

New Sample Request

RES42-Zearalenane

RES43-Aflatoxin M1

RESS1-Imidazoles

RES51-LC-MEMS short

Cultivation: Greenhouse n

- Delisher




Paul looks into the request & takes a sample

Residue Analysis Residue Analysis 8 o01638 8 oo171e

n Allvw * (] Resiclue Analysis it
LY 8 001704 ‘ Edit | Delete ‘

3items + Updated O minutes ago
O Notes & Attachments (0)

‘ Q Search this list

Residue Analysis Name 001704 Owner ¥ Logic Apps Integration
Case 00032915 Residue Analysis

CP Crop name Tomaten Tolerance

Analysis Type RESS0-LC-MSMS Limit

Analysis Result 0,0200 mg/kg Substance

Comment Substance Lab Description BOSCALID

VoM mg/kg
Notes & Attachments (0)

&, Upload Files

Or drop files




5 Journeys of the grower to inspire

N « ' WE : E
Knowledge & Advisory Sample & Lab Test results Audit Documents &
Eco System Business Process Eco Syst. Notification
i\ A
m =
Communities & information Codperation producer's

Sharing organisation



Journey Map - Documents

User journey : Audit & Notifications

LAURA . !0 P ERI SRR

Grower — Henk Ltd.
Auditor

Auditors Organisation LTD




11:02 AM ¢ 10:56 AM ¢

Document Upload Center = \Q.«.m

I:J_oi\_amcnt group
| perces v B Document Upload Center

Account

‘ v Filters

Search
[a

Document group
| Farm ax
= l Account

(o Search

[ Q. Farm Axel

Open in new tab &'

Open in new tab 15 Results

Account company plan

&, Upload Files Account  Bedrijfsplan

Arable Fixed Structure 1 soil analysis
Perceel  Bodemanalyse

1Results
9 Results

v 16548515003294647198678854549264 .
s,
Account cleaning plan

v 16548584439466790213436716412802
R —

Document type
Document type

| Bodemanalyse Documenttype
B —— Certificate ol J

*Title
| Arable Fixed Structure 2 soil analysis

Account internal training

o G
*Title

Account licences

‘ Laura certificate
Account  Certificaten

Description

This document contains the outcome of the soil Description
analysis performed on 04/11/2022
Account instructions

] @® = ®




5 Journeys of the grower to inspire

N ' DRVET ‘ S
Knowledge & Advisory Sample & Lab Test results Audit Documents &
Eco System Business Process Eco Syst. Notification
N wli

Communities & information _
Sharing Cod6peration producer's

organisation



Journey Map - Communities

User journey : Communication & Information sharing

~ —~—
-~
~
T LAURA ~ -
-—y
/7 e B
/ T
/ Laura becomes co-manager 0
/ on the group. ~
]

Laura sends invite for a meeting.

During the meeting
a poll is organised They decide together on the

E varieties to grow.

AXELLE

Creates a Community
Group to determine on
the varieties of next year



. Welcome! You are now a of Tt variety decisi
reo CHO BelOrta

You will receive e-mail messages from Care4Growing. PUBLIC

To change or disable e-mail for Cal ing, log in as aclaeij; be.langsit.

Tiensevest 136, B-3000 Leuven Tomatoes variety decision

Care4Growing

Manage Notifications

GENERAL FEED MEMBERS DETAILS RECENT MESSAGES

You don't have any messages.

Files (0) Upload Files
&, Upload Files

Or drop files

P NN ik e N

Post

[ Share an update... ] m

Poll

Sort by:

Axelle Admin (Employee)
2m ago

What is your most produced variety in the past 5 years?

Prince (0)
C

Elite (1)

Coeur de Boeuf (0)
C

1l Liked

® Comment (2 Share



5 Journeys of the grower to inspire

N « ' WE : E
Knowledge & Advisory Sample & Lab Test results Audit Documents &
Eco System Business Process Eco Syst. Notification
N sl
N z
Communities & information Codperation producer's

Sharing organisation



Journey Map - Cooperation Producers Organisation

User journey : 360° view on cultivations and crops

Adapts registrations

to make sure she is

compliant Has got a 360° view on the
Informs Laura on non- growers crops
completeness (compliance)

Laura manages
her cultivations
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Journey Map - Cooperation Producers Organisation

User journey : insights on pricing

V]

Laura gets notified on the prices of her - =

~ products on that same day o ~
~ 7 ~
~ _ I
o~ - S -_— Laura checks on more details on the
Care4Growing platform, she get’sa clear
insight on the evolution of the prices

Delivers the fresh products
at the Producers Organisation



FED v FNANCIAL

HELS

'DOCUMENTS

bgroep

oorke

00
R +60
R +60
80
R +70
R+70
0FLR
82
02
02
60
50
0
0
0
0

0,300
0.580
0,690
0,630
0,600




Future of Care4Growing

Now this Is not the end.
It Is not even the beginning of the end.
But it Is, perhaps, the end of the beginning.

Winston Churchill



Thank you

| Cared4Growing



