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Introduction
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• Hielke Sportel 

• Farmers Son 

• Grew up in Zambia, Africa 

• Work as an Area Manager for CRV in the Baltic States, Poland and Sub Sahara 

Africa 



Context – Agricultural Challenges
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• We have to feed more people with using less resources 

• Agriculture is under continuous scrutiny – especially in dairy

• Efficiency of food production is of economic and environmental essence 



Challenges in the Dairy Sector – Rising Cost of production
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• Feed Costs

• Electricity Costs

• Gas Costs

• Labour Costs

• Fuel Costs

• Farm input costs

• Pharamaceutical costs

• Management costs

• Technology costs

• ETC ETC



Challenges in Dairy – Animal welfare
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• Housing

• Dehorning of animals

• Longevity of animals on the farm

• Housing and bedding

• Semi grazing 



Challenges in Dairy – Environmental
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• Methane production

• Nitrogen leaching

• Nature conservation

• Antibiotic resistence

• Excessive use of hormones

• Feed efficiency 

WE MUST KEEP MODERNIZING & ADAPTING



Modernizing the Dairy Sector - 1950’s 
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Modernizing the Dairy Sector – Precision Farming



CRV HEALTH 
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CRV EFFICIENCY 
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CRV’S PRECISION BREEDING TOOLS 
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Precision Breeding with Precision Management 

13

• Farm Management program from UniForm Agri partnering with CRV



Precision Management with UniForm Agri
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Precision Management by UniForm Agri
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• Full farm management program

• Can couple with all major dairy installations

• Gives you full control over your farm 



Precision Management – CRV & UniForm Agri

16

• In collaboration with UniForm Agri CRV aims to have better reflection on;

• Performance KPI’s set together with the Farm 

• Understanding on what happens on the farm 

• Be able to advise and give more accurate advice on processes 

• Collect data of bull and cow fertility 

• Be more informed to give more direct and custom made advice.



Precision Management– Fertility Example
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PRECISON BREEDING – FERTILITY EXAMPLE 
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PRECISON BREEDING – FERTILITY EXAMPLE 
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Quick scan, that gives an overview 
of the herd and the results of the 
1st insemination.
Check:
- Number of outliners ? (less 10%)

- How extreme are they. 
- Is the VWP  correct?
- Do you see an Ovsync pattern?
- Is it a seasonal herd?
- Are there enough Green dots?



PRECISON BREEDING – FERTILITY EXAMPLE 
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Fertility is 3rd part of overview.
- Heat detection rate (IR)  should be above 50%. 
- Average days to 1st service compared to the avg days to 1st heat.
- Number of inseminations /pregnancy.  
- Explain the 3  Calving Intervals.  Historical,  Expected, Predicted.  The best is PCI !
- Check Suspicious data.  Should be low as possible.  Very good on this farm.



AND SO MUCH MORE – E.G. – PEOPLE MANAGEMENT
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Precision Farming Concept

22

• 1 stop shop for everything a dairy farmer needs in terms of genetics, control 

and management;

– Genetics – sexed, conventional, beef and even embryos

– Genomic analyses of animals

– Farm management Farm performance and data analysis

– Benchmarking of targets 

• GOAL – PRECISION PROGRESS = PRECISION PROFIT 



Conclusions

23

• Challenging times ahead in terms of Dairy 

• Precision Farming is needed to stay ahead and remain sustainable 

• CRV’s products together with UniFrom Agri will offer precision breeding and 

management solutions to help farmers make continuous progress


