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▪ in Poland the tradition of cooperation in agriculture has more 
than 200 years.

but ….

▪ Poland is one of the EU-28 countries with the lowest number
of farmers' organisations.

why ?



Year 1913 

Partition Number of cooperatives Members number

Prussian 313 159.704

Austrian 1.670 675.988

Russian 1.405 381.549

Sum 3.388 1.217.241



Year 1937

Cooperative type
Number of 
cooperatives

Members number

Credit cooperatives like Schultze-Delitzsch
(Cooperative banks)

625    335 000    

Credit cooperatives like Raiffeisen (Kasy 
Stefczyka)

2 771    706 000    

Agricultural and trade cooperatives 228    64 000    

Agricultural and food cooperatives 547    65 000    

Dairy cooperatives 1 166    430 000    

Horticultural cooperatives 14    b.d. 

Employment cooperatives 46    24 700    

Other 100    b.d. 

Sum 5 497 1 624 700    



Years 1989-2017

Cooperative sector

06.1989 12.2008 03.2012 05.2017

Cooperative "Samopomoc Chłopska" 1 912 1 363 1 243 1 060

Dairy cooperatives** 323 173 152 132

Gardening Beekeeping cooperatives 140 95 72 46

Agricultural Production Cooperatives 2 089 823 721 644
Cooperatives of local agricultural groups (Kółek 
Rolniczych) 2 006 679 553 429

Cooperatives of the Agricultural Producers*** _ 50 240 595

Sum 6 470 3 183 2 981 2 906



Decrease in the number of cooperatives 1989-2017
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Why the number of farmer organizations is so low in
Poland?

▪ Unfortunately, the state policy from 1945-1989 forced 
farmers to participate in production cooperatives and to 
transfer ownership of their farms to these cooperatives. 

▪ As a result, older generations of farmers are discouraged to
associate within organizations. 

▪ Transformation process and the adopted plan to emerge from 
the economic crisis led to the collapse of the previous
cooperative system (1990-2004), with the exception of dairy 
cooperatives. 



EU accession in 2004 gave impetus to formation 
of new producer organizations.
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Relatively low and flat prices of Polish livestock in 2006
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▪ In 2005 a dozen of beef livestock producers established the 
Polish Beef Association. 

▪ The main goal was to increase profits, produce more 
efficiently and reduce costs. 



Our goals

▪ Defending the rights and interests of individual and collective members and 
supporting their activities for their further development in beef cattle breeding, 
improving the quality of produced livestock and qualifications of producers in this area, 
and improvement of income.



Our tasks

▪ Striving for the support of the government and non-governmental administration for 
the development of beef cattle and culinary beef production of a quality that meets 
the requirements of consumers.

▪ Supporting the activities of producers towards increasing production, obtaining 
uniform high-quality batches of live cattle.

▪ The use of beef in the promotion of regional products and their role as significant 
elements of cultural heritage.

▪ Striving for the most profitable outlets for beef cattle, slaughter cattle and culinary 
meat.

▪ Promoting the consumption of beef in Poland.



Our tasks

▪ Support for the implementation of new products, processes and technologies.

▪ Actions to improve the quality of beef.

▪ Support for building a cooperation network.

▪ Knowledge transfer support.

▪ Consulting and training.



▪ The objective of the PBA was to take advantage of the new 
opportunities for beef livestock producers under the Common 
Agricultural Policy. 

▪ In 2006, the PBA developed an operational plan called 

“Beef Sector Development Programme 2007-2013”. 

▪ It was addressed to the Polish authorities, aiming to draw 
attention to the problems of the industry.



▪ The PBA initiative led to introducing of cattle subsidies within
the direct payments system (250mln EUR/year) and 
established “The Beef Promotion Fund” in 2009. 

▪ Polish beef cattle producers collect in Beef Promotion Fund 
amount of 1,5 mln EUR a year.

▪ Beef Promotion Fund supports producers and processors 
organisations to promote Polish beef on internal and external
markets.



▪ In 2007, PBA started "EUROSTEK 2012 – High Quality Beef 
Production Development Programme". 

▪ The programme aimed to achieve higher prices for beef
produced in quality system, and was supported by the Rural 
Development Programme. 

▪ QMP(Quality Meat Program) is beef quality assured scheme. 
PBA members implement it on their farms to add value to 
their production. QMP System is based on the latest 
innovations, and scientific research of European and world 
leaders in the production of high quality beef. 



From fork to farm

▪ The EUROSTEK 2012 strategy adopts a " from fork to farm" 
approach. 

▪ It is worth stressing that the aim of the more familiar "from 
farm to fork " approach is to ensure food safety. 

▪ On the other hand, the objective of the "from fork to farm" 
approach is food quality understood as quality from the 
consumer's point of view (eating quality). 



Cooperations

▪ Cohasion Fund in 2007 enabled implementation of the
project of claster initiative (budget 180 tys. EUR)

▪ As a result a scientific and technical consortium was 
established between PBA and two major agricultural
Uniwersities in Poland. Consortium implemented
ProOptiBeef scientific project (budget 10mln EUR)



From fork to farm – coordinated supply chain

Dr  Verne L. Pierce



▪ This is an organizational chart showing different parts of a 
cow.  

▪ In a real cow parts are not aware that they are parts.  They do 
not have trouble with sharing information.  They smoothly 
and naturally work together as one unit.  As a cow. 

▪ What if the Beef Industry could do that?

Dr  Verne L. Pierce



Inspirations from EU, US, AU



Research and Innovation



▪ ISO 9000’s definition of quality is “degree to which a set of 
inherent characteristics fulfils requirement”.



▪ Another element of support for the development of the 
system was the joint promotion activities carried out by meat 
processing plants. 

▪ Due to the fact that former legal restrictions meant it was 
only possible to support the promotion of beef that was 
produced within a quality system, meat processors were 
encouraged to actively engage and cooperate in the 
development of the system. 

▪ The reality turned out to be more complex, but further 
obstacles did not discourage us in achieving the goal.



▪ The driving force behind the development of PBA is the 
development of the QMP quality system, which meets EC 
guidelines for voluntary quality assured schemes. 

▪ It guarantees, among other things, higher animal welfare 
standards and higher eating quality of meat.
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https://eur-lex.europa.eu/legal-content/en/TXT/?uri=CELEX%3A52010XC1216%2802%29


QMP system and its holistic approach – producer + processor + trader + consumer.









Why the farmers join the PBA ?

▪ The premium for certificate, paid to farmers by 
slaughterhouses, varies between 0,25 and 0,50 EUR/kg 
carcass weight.

▪ Supply is assured of the PBA. In case of claim, PBA is a 
mediator



▪ In 2017, PBA initiated an agreement between six producer 
and processor organisations on the “Strategy for the Polish
Beef Sector 2022”, with the help of EY enterprise and in 
consultation with the Ministry of Agriculture and Rural 
Development. 



Objectives

Polish supply chain 
mechanisms 

to increase value

Price increase through animal welfare, 
sustainable growth and environment 

protection certificates.

Price increase through 
implementation of tools 

guaranteeing higher eating quality.

Cost decrease and increase of 
production worth through
higher quality of livestock.

Polish beef promotion

Cost decrease through higher
qualifications of producers. 

Increase of added
value through out 

innovation at
processors. 



▪ The strategy was analysed by the Minister of Agriculture and 
Rural Development to plan an exact scope and the schedule
for the implementation.

▪ The Polish Strategic Plan for CAP includes some of our tasks.



Green Deal 
EU Fork to Farm 
Strategy

In relation to meat, that review should focus on 
how the EU can use its promotion programme to 
support the most sustainable, carbon-efficient 

methods of livestock production. 

Furthermore, the Commission is undertaking a 
review of the EU promotion programme for 

agricultural products, with a view to enhancing its 
contribution to sustainable production and 

consumption, and in line with the evolving diets. 



https://saiplatform.org/erbs/






Eating Quality



https://unece.org/trade/wp7/Meat-Standards






▪ The working group is pleased to report that AUS-MEAT have advised that they are 
willing to provide these needs within Europe and other regions on a commercial basis 
including through collaboration with the International Meat Research 3G 
Foundation. 

▪ AUSMEAT and an expert scientific working group appointed by the Foundation will 
further consider and endorse detailed standards application for documentation as 
addendums to the UNECE Bovine Standard language. 



https://imr3g.org/about-foundation/


https://pzpbm.sharepoint.com/sites/PolskieZrzeszenieProducentwBydaMisnego/Shared%20Documents/General/Estonia/IMR3GF%20-%203G%20Grading%20-%20Building%20Better%20Beef%20Brands.pdf


https://www.bovine-eu.net/
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Lesson learned - success factors

▪ Leadership

▪ Leaders

▪ Human resources

▪ CAP

▪ Cohesion policy



Conclusions

More attention and support require such areas as:

▪ Cooperation between producers, processors and science

▪ Producer organizations operational programs

▪ Scholarships for leaders

▪ Study trips



Conclusions

More attention and support require such areas as:

▪ joint investments carried out by producer organizations

▪ development and implementation of Quality Assured
Schemes that empower producers in the supply chain

▪ programs that increase market transparency and cooperation 
in the supply chain

▪ delegated tasks for producer organizations from the 
administration



Questions ?


